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Helping leaders avoid being perfectly positioned for a world that no longer exists.
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Who JP Works With

Senior leaders and executive audiences responsible for
mature organizations facing structural change,
competitive pressure, or strategic inflection points.
Not suited for motivational talks, surface-level trend
overviews, or broad generalist topics.

Signature Keynote and Core Focus
THE IRRELEVANCE TRAP

HOW SUCCESSFUL LEADERS BECOME PERFECTLY
POSITIONED FOR A WORLD THAT NO LONGER EXISTS
— AND HOW TO ESCAPEIT.

Outcomes:
¢ Recognize when strengths have turned into risks

¢ Decide what to extend, what to bend, and what to
leave behind

¢ Shift leadership conversations from inspiration to
informed trade-offs

Supporting Topics
A PLAN IS NOT A STRATEGY

Why plans fail and what leaders should do instead

CREATING CAPACITY FOR GROWTH

How to make room for tomorrow while performing today

FINTECH PARTNERSHIPS THAT ACTUALLY WORK

De-risk partnerships while driving measurable results
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Cofounder, Alloy Labs — banks
collectively representing nearly
$5008B in assets

Cohost, Breaking Banks — the
world’s #1 global fintech podcast
Former bank executive; senior
advisor to leadership teams

Faculty, leading graduate schools of
banking

What Audiences Say

“We don’t know what we don’t know...
but | feel like JP does. This was a
perspective changing presentation.”

- Credit Union Executive

“We made more progress in 24 hours
than we typically make in 3 months.”

- Bank COO

Would See Again @ Inspiring
Valuable @ Engaging

Availability
JP works with a limited number of
speaking engagements each year to

en

sure preparation, relevance, and

tangible impact. Sessions are confirmed

ba

sed on audience fit and alignment.
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