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Blue Ocean Strategy Map
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SCAMPERR Model
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Business Model Canvas

The Business Model Canvas

Designed for:

Designed by:

A s . by . .
Key Partners (;{%/ Key Activities i Value Propositions £ ”‘,’{J Customer ReIanonshpo Customer Segments
E?
P
Key Resources ( Channels .
Cost Structure = Revenue Streams =
/-
" <)
;
wwwbusinessmodelgeneration.com EEEEEEEEET @@ 0O @

Bank Innovation in an Era of Digital Disruption

%

PCBS | JP Nicols



The Value Proposition Canvas H F

Value Proposition Customer Segment

Gain Creators

Products m Customer
& Services Job(s)

v
A

Pain Relievers

®

@®Strategyzer

strategyzer.com

COPYRIGHT: Strategyzer AG
The makers of Business Model Generation and Strategyzer




The Business Model Canvas
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The Business Model Canvas """ (irque du Soleil
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The Business Model Canvas  "Pigital vs. Traditional Banks"
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